What is happening
After eighteen months of bargaining, the over 300-member strong contingent faculty union at Ithaca College has announced a strike deadline: if the administration continues to be non-responsive the teachers will strike on March 28th and 29th.  It will be a 2-day strike. Picket lines will be set up in front of major academic buildings from 9-11 and 4-6 each day. Support from the community is critical.  We are asking community members to join with the teachers on the picket lines. 
What about the students?
The contingent faculty considers this action as a move to strengthen Ithaca College and is in the interests of the students. They are dedicated to the College and what’s best for the students, and believe
that improving the conditions for contingent faculty will improve the lives of all faculty and students at IC.
What are the Issues?
The administration has consistently blocked attempts to secure justice for contingent faculty, in particular living wages and job security. Despite the fact that it would take only 0.29% of the budget to create a path to parity for part-timers, and that it would be simple to set up longer contracts to create stability for full-timers, the administration has refused to engage with these ideas. Contingent faculty believe that stable, fairly paid faculty leads to better education and support for all students. They also believe that it is necessary for all faculty to have a say in the governance of this institution – because top administrators have a history of making dangerous unilateral decisions that have harmed the faculty, staff, and students at every level.
Faculty is also outraged at the administration’s tactics: bullying, retaliation, illegal non-renewal of union activists, and threats against free speech and public assembly.
Can you tell me more about the Contingent Faculty at IC
· 32% of contingent faculty are Ithaca College alums: people who have invested heavily in this institution for many years.
· The average tenure of contingent faculty at IC is 7 years: these are not temporary positions.
· 86% of contingent faculty have graduate degrees: these are mostly academics who would like to be here full-time.
· Contingent faculty are 41% of the Ithaca College faculty population.
· Contingent faculty taught 36% of ICC Diversity sections in Fall of 2016. This ties in to the fact that, nationwide, minorities are overrepresented among contingent faculty. (source: AAUP)
· Contingent faculty taught 40% of Quantitative Literacy sections in Fall of 2016.
· Contingent faculty taught 30% of Writing Intensive sections in Fall of 2016.
· Contingent faculty taught 53% of courses whose titles begin “Introduction to” in fall of 2016.
· Contingent faculty teach a very high percentage of students, as they overwhelmingly teach intro classes and requirements for the majors.  One contingent faculty member estimates that she personally teaches 1/3 of the IC student population each year.
What’s happened in bargaining?
In bargaining, the contingent faculty union has consistently made significant moves away from initial bargaining positions in an attempt to get the administration to move as well, and meet somewhere that is agreeable. After months and months of the administration moving 0.25% in response to faculty moves of 10% or more, it was the strike vote authorization and rallies at the college entrance on 96B that finally got the administration to move – not much, but at least 5%. Contingent faculty went back to the bargaining table and took this move seriously, making a substantial move in response (much more than 5%).  The administration responded with an insulting proposal that had the exact same bottom line as their previous proposal.  What contingent faculty learned from this is that movement and negotiation at the bargaining table does not work to move the administration. The only thing they have ever responded to is outside action.  
What will a strike look like?
The goal of the strike is to shut down the campus for two days. The administration has not been reasonable at the bargaining table, and so they have forced contingent faculty into this position. We need to create as big a disruption as possible. That is why the community along with full-time continuing faculty must support their contingent colleagues. It cannot be business as usual. If the strike is successful, the spectacle and PR nightmare faced by the administration will be enough to get them to come back to the table with fair offers.
Because this is a two-day limited-term strike, the most important thing is numbers: it must be a concentrated and powerful action that packs a punch in that limited time.  Because it’s a limited-term strike, it is something that full-time continuing faculty and students can participate in without undue concern about class schedules, graduation, or retaliation from the administration. The strike will also be an amazing educational opportunity: faculty can choose to hold classes at the picket line in order to teach their students about rhetoric, labor, social movements, human psychology, journalism, politics, education, feminism, racial justice, and a whole range of other topics. 
